Minutes of the RDXA Board Meeting  

08-Nov-2011
130 Angels Path, Webster, NY

Attendees:
Lynn W2BSN, Bill K2TER, Paul K2FX, Brent KC2QLJ, Mark K2MTH, Scott K2ZS, Paul K2DB   
Meeting called to order by RDXA President Paul, K2FX at 7:54 PM. 
Treasurer’s Report:  11/08/2011 
        Bank Account      
$ 3926.19
        PayPal Account            34.00

Total

$ 3960.74 *
    * Of the total, $1694.22 is NYQP portion following recent DXpedition contribution and payment for NYQP e-mail reflector.
Membership Report: 
From Carey, K2RNY: 62 total
Secretary’s Note:
First names used in these meeting minutes refer to Board members (Paul = K2FX) unless otherwise specified.
Next Month’s Board Meeting:

January  10th – Location TBD 
OLD Business:
News Letters: 
Paul enquired about the status of the newsletter. Mark will follow up.
Scott mentioned that 2010 new letters may be missing.  The group viewed the website and determined all that were published are on the web but out of date order. Action: Scott will fix the order. 

There have been technical difficulties with the newsletter computer. The artwork is missing. Dave Wright may have the art work. 

Where can we archive the group’s work products? The suggestions are Carbonite, Cloud. Mark called for the board to investigate alternatives and discuss at the next meeting. Chris suggested that we use the ftp privileges for free backup through the web server (QTH). The board has determined that the website is sufficiently backed up. No further action is required.
Why is RTTY rangers hosted under nyqp.org this is a personal website.  The board decided to approach Rick W1TY to solicit a payment of $10 annually for hosting his website. Action: Paul K2FX. RTTY site was removed and no longer hosted.
W2RDX Call sign usage/QSO verification:

Need to address the follow up for logging valid contacts that have been made. Chris suggested that we provide a means for contacts to be logged on the website and then forward them in bulk to the Log Book of the World by Chris. Action: Scott to investigate. 
Any member in good standing can utilize the call sign with no restrictions except that the user must operate within their license class. Further, anyone using the call sign for a contest will coordinate with the call sign trustee, currently Chris (K2CS). 
Lynn asked that all W2RDX members can utilize the W2RDX call to make QSOs to get to DX Honor Roll. 

NYQP:
Irv raised that one award mailed in April was returned to us for incorrect address on 9/12, NW2C. Action: Brent will contact the trustee to seek a valid address.

To date 44 awards sponsored and all have been paid, including 13 carry overs from last year. This year there are two new plaques paid for next year’s QSO party.
Lynn raised that we should investigate use the plaque generation program for QSL card verifications. This issue will be tabled until the balance of the automated program to generated certificates and plaques is in pre-beta.
Paul (K2DB ) reported that we are working on getting the software for log checking updated. Cabrillo Evaluator, with 4 licenses, is used to validate syntactic consistency for use at submission time.
Paul reported that there are at least 250-400 logs, this appears to be up by at least a 10-20%. There were a number of youth participants. 

The logging team is working on the logs.
PayPal:
Scott will put PayPal and set it up as a donation – no fee for donations. Scott reported that these are not showing up as donation buttons so there is a loss of 3% per transaction. Scott will work with Irv to address this issue with PayPal.
Data and service account disaster management:

Data/backup repository for all pertinent accounts/passwords should be investigated. Mark suggested that a board of directors “cloud” be created. Action: Scott to investigate and approach and report back to the board.
Hamfest:

Rochester Hamfest, apparently, will not be at the Barnard fireman’s field next year. It will be inside at the RIT Field House. Paul (K2DB) suggested that we endorse this right away.  Paul contacted Frank and an agreement has been reached on the location of the RDXA club.
Appointed position – follow through:

Volunteers should be cognizant of their commitments and seek to ensure the job function is covered. Reports should be provided by position chairman for board meeting and general membership meetings, as appropriate, in the event of absence. 
The board discussed the need to have the complete and accurate board member list, it was determined that the following people are members of the board based on the June meeting:

Doug N2BEG, Lynn W2BSN, Scott K2ZS, Andrew N3LZG, Bill K2TER, Paul K2DB, Larry W2LB,  Brent KC2QLJ, Mark K2MTH
Action Scott will update the club information page to reflect these members.
Programs:

November Meeting - W3OAB Antenna Launchers:

Public safety building okayed the construction of the launcher kits. John will provide a kit for purchase to those who would like to construct a launcher at the meeting.   

Holiday Banquet:

December 20th – Paul will investigate Rivers Edge for the Holiday banquet and provide the information to the board for discussion. 6:00 Cocktail, 7:00 Dinner. Board is seeking confirmation of the venue.
DXpedition Sponsorship:

Paul proposed that we sponsor DXpeditions if they are in the top 25 of wanted countries that we send a donation and get our name out there. This motion was seconded by Lynn.  Scott suggested that we sponsor via out of pocket donations. Chris suggested that 50/50 proceeds be used for sponsorship.
Paul’s proposal “The RDXA should consider sponsoring any DXpedition that is in the top 25 wanted”. This motion was not carried by unanimous vote.

Paul’s proposal “The RDXA should consider sponsoring any DXpedition that is in the top 25 wanted for up to $25 each where the maximum of $100 per year is drawn from the treasury, where the year is defined as the membership fiscal year. The funds will be first solicited from the membership and then the balance will be drawn from the treasury.” This motion was seconded by Scott.  The motion was carried.
HK0NA was sponsored by RDXA $50 we’re shown on the website.
Free membership for presenters:

Board has decided to present a letter of appreciation along with a complementary membership for those who have provide significant presentations. It was decided that the membership chairman shall mail the presenter a letter of thanks and convey the free membership. Chris has taken an action to draft the form letter that would accompany the free membership. 

Andy Flowers needs to receive this communication.
Meeting was adjourned at 9:40 PM.

Action: Paul to contact Andy.

Brent raised that John W3OAB should be presented with a free membership at the general meeting he is presenting at.
Lynn raised the issue that the NYQP logo should be copyrighted. Action: Mark to discuss with Anmari Linardi.
New Business:
The big key - Paul (K2DB) mentioned that the key was presented to be passed on a monthly basis. The key is being held on to due to confusion about its purpose. Scott proposed that the board decide the key’s next recipient for the month. 

Action: Paul K2FX will communicate that the board will take over the ownership of the key.
It is the decision of the board that Joe K8FC be awarded the big key for his anticipatory CQing for the CW Sweepstakes contest.
Action: Paul will request pictures from all the members for the website. Images should be sent to Scott.

Meeting was adjourned at 9:34 PM.
Respectfully submitted by Bill Rogers – K2TER - Secretary of the Rochester DX Association.

